
T he Project Board 
on the Constitu-
tion making proc-
ess this week ap-

proved the extension of the 
outreach days  by another 16 
days bringing it to  a total of  
81 days .  This was in view of 
the fact that outreach teams 
managed to cover close to 
70% of the targeted area 
within the originally planned 
65 days of outreach.  

A number of factors impacted 
on the teams  meeting their 
deadline. These included; a 
week long break during the 
opening of parliament from 
11 to 18 July; logistical chal-
lenges; and an underestima-
tion of time required  for each 
meeting. 

The Project Board also agreed 
that the balance of funds from 
quarter one be moved to fi-
nance the second quarter. This 
was to enable the completion 

the COPAC co- chairs. 

At a briefing with civil soci-
ety, Hon. Magwana assured 
the gathering that the two 
days set aside for the out-
reach in Harare  and Bula-
wayo will be adequate for 
everyone interested  in con-
tributing their views. He 
added that if the time is not 
adequate, COPAC would 
come up with a fall back 
plan.  “If we pull together 
teams from Mashonaland , 
East, West, central and 

Masvingo  we will have a 
total of 42 teams, and if these 
42 teams can cover 2 meet-
ings per day (two wards), this 
means with 84 meetings per 
day, we can easily cover Ha-
rare  in two days,” Hon. 
Mangwana said. 

In the meantime all donors 
who have committed funding  
have released their contribu-
tions  to enable smooth run-
ning of the project. The gov-
ernment  has also met some 
of its funding commitments. 

COPAC outreach days extended 
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of the outreach programme.  
While development part-
ners could not commit to 
funding the proposed sup-
plementary budget submit-
ted by COPAC, it was sug-
gested that additional fund-
ing be sought from the gov-
ernment and other donors 
not yet contributing to the 
process. 

Dates for Bulawayo& and 
Harare outreach out 

The COPAC chairs have 
also announced the dates  
for the Harare and Bula-
wayo outreach. “These will 
be done over two days  
from the 18th to the 19th of 
September 2010. Teams 
from Matabeleland North, 
South as  well as Bulawayo 
will converge to cover Bula-
wayo and teams from 
Mashonaland  East, Central,  
West, Harare and Masvingo  
will cover Harare, ” said a 
press statement released by 
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W ith just over two 
weeks left to collect 
views that  will be 
included in the new 

constitution for Zimbabwe,  uncertain-
ties surround the full participation of  
youth,  children and people  living in the 
diaspora.  

A number of civil society organizations 
working with children and youth have 
done a lot of work in conscientising the 
youth and children  about the constitu-
tion and why it is important for them to 
participate in contributing their views to 
COPAC. For example the Centre for 
Community Development in Zimbabwe 
(CCDZ) has held several meetings for 
children and youth  in Mashonaland 
East, Central, West and Midlands prov-
inces with support from UNICEF.  

However, youth participation at the 
COPAC meetings  have been very lim-
ited and there has been no participation 
from children. Statistics availed by CO-
PAC as of July 31, 2010 show that only 
19.5% of the people who had partici-
pated in the outreach were youths. Yet, 
they constitute about 75%  of the popu-
lation in Zimbabwe  (16-35 years). 

While there has been an indication that 
COPAC  is willing to do outreach for 
youths in colleges and other tertiary 
institutions, no concrete plan is yet in 
place. 

Considering that it is estimated that 
half of the Zimbabwen population is 
under 15 years of age, children are a 
group that need to be given special 
hearing.  One in every four is an or-
phan, suffers from hunger; poor living 
conditions; have to work hard; cannot 
go to school; young girls are being 
forced into marriages; kids are being 
sold across borders; have no birth cer-
tificates; and  no guardians. There is 
therefore need to create  a platform for 
them to contribute what they feel 
should be included in the constitution 
in order to protect their rights.   

COPAC is on record to have re-
quested civil society organizations to 
help mobilize youth and children as 
they did not have any experience on 
how to handle the groups, particularly 
children. No concrete plan has yet 
been agreed between COPAC and the 
civil society organizations on how to 
gather contributions from  these 

groups.  

Hon. Mangwana said there  was no con-
sensus among the political parties on the 
best way to collect information from the 
diaspora. He however added that 
“considering that we do not even have 
resources for the current outreach in the 
country, it will be difficult for us to start 
thinking of going into the diaspora” . 

While the COPAC website has been 
launched, hoping it would generate dis-
cussions on the constitution making,  it 
has not yet generated the expected en-
gagement with people in the diaspora. 
This means that about a quarter of the 
Zimbabweans may not be able to have a 
say in the new constitution. 

What after outreach? 

The following activities are anticipated 
after the outreach process; 

• Thematic Committees will meet 
to  collate and analyse outreach 
material in preparation for 
drafting teams; 

• Drafting of the Constitution 
• COPAC 2nd all Stakeholders’ 

Conference;  
• Draft  Constitution will be pre-

sented to  parliament for de-
bate; 

• Draft Constitution is Gazetted;  
• A Referendum will be  held; 

and 
• If approved, the constitution  
 will be gazetted. 

The time lines for the above activities 
are yet to be finalised. 

 

 Full participation of  Children, Youth  
and Diaspora uncertain 
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