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Principals’agreement
Needs implementation

Coordinator’s Note, page 2.

The subsistence of political transi-
tions are marked by political in-
fighting, partisan positions and at-
tempts to revert back to the old au-
thoritarian rule especially if the un-
democratic elements within the elite
power arrangements read that a full
scale democratic norm compliance
could lead to loss of power.
Zimbabwe has been grappling with a
transition whose primary aim is to
return the country to democratic legit-
imacy premised on the rule of law
through a credible electoral process
and outcome.

After the country, through its elec-
toral and political institutions, failed
to administer a credible electoral pro-
cess in 2008, the Inclusive govern-
ment through the Global Political
Agreement was supposed to address
both software and hardware issues
attendant to the holding of credible
future elections with the supervision
of the African Union (AU) and
SADC.

Since 2009, there are still disagree-
ments over the role of the security
apparatus in political and electoral
matters, the democratization of the
public media and issues of impunity.
The constitutional review process, the
role of electoral institutions such as
the Zimbabwe Election Commission
(ZEC) and the Registrar-General’s
and the partisan nature of the person-
nel in these institutions need to be
audited.

Both the administrative and environ-
mental issues related to the electoral
process and most critically the resto-
ration of law and order in Zimbabwe
are glaringly absent yet one political
culprit; ZANU PF that is arguably
responsible for this mess is calling for
elections without reforms.

In trying to understand the strategy
by ZANU PF and its security appa-
ratus hardliners, it is important to
appreciate what human rights schol-
ars describe as the spiral model in the
study of regime transitions.

The spiral model builds upon work
on transnational advocacy networks
in the field of human rights such Am-
nesty International, local groups like
the National Constitutional Assembly
(NCA), Zimrights and Crisis in Zim-
babwe Coalition whose activities are
meant to bring democratic rule and
respect for human rights in norm-
violating states such as Zimbabwe.

It is argued that through the work of
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Typhoid outbreak in Harare

Opinion, page 4.

such organizations, a boomerang pat-
tern of influence exists when domes-
tic human rights groups in a repres-

elements in that transitional arrange-
ment are awake to the political mach-
inations of the political cabal that

The greatest lesson from the spiral
model is that in political transitions
such as the one in Zimbabwe, it is im-

portant to remain focused on the
broader democratic goals and never to
go to bed with political players on
the part of civil society.

sive State such as Zimbabwe during
crises, bypass the State and directly
search out international allies to try to
bring pressure for the State from out-
side.

National opposition groups, civic
groups and social movements link up
with transnational advocacy networks
and Inter-Governmental organiza-
tions who then convince international
human rights organizations, donor
institutions and powerful states
through the UN system and regional
blocks such as SADC and the AU to
pressure norm-violating States such
as is the case with Zimbabwe.

Crisis in Zimbabwe’s Coalition’s
regional advocacy office in South
Africa serves this process in the cur-
rent crisis in Zimbabwe.
Democratically relinquishing power
is not a given unless the democratic

wields coercive power and respond
decisively through political mobiliza-
tion among other methods. ZANU PF
sings the tired song of sovereignty
despite the fact that Zimbabwe is a
state party to international human
rights treaties and a signatory to the
Universal Declaration of Human
Rights.

However, faced with fully mobilized
domestic advocacy networks and
opposition parties linked up with
transnational advocacy networks, the
proponents of the spiral model argue
that norm-violating regimes such as
the ZANU PF have few choices but
to comply. In the case of Zimbabwe it
would mean complying with all the
provisions of the GPA. This has not
happened because of local advocacy
groups are not fully mobilized, others
have gone to bed with politicians

while some are suffering for a glaring
lack of strong leadership.

If the advocacy groups in Zimbabwe
were fully mobilized and the domes-
tic opposition fighting as before, we
could move to the prescriptive stage
where ZANU PF would fully accept
the validity of the GPA and the valid-
ity of human rights norms when rati-
fying international human rights con-
ventions, the norms are institutional-
ized and domesticated into law. Va-
lidity can be accepted while for ex-
ample people continued to be tor-
tured.

Continued pressure from below; by
domestic actors and from above;
through the work of transnational
advocacy networks can lead to the
final stage of rule-consistent behav-
ior. At this stage international human
rights are fully institutionalized do-
mestically and norm compliance be-
cause habitual as actors especially the
government enforces the rule of law.
When the GPA is fully implemented,
repressive laws such as AIPPA and
POSA are repealed, there is an end to
impunity and constitutional reforms
put in place, then Zimbabwe could
have followed this framework. It has
proved impossible. It remains the
aught to be; definitely not what is.
Political transitions are sophisticated,
they are bumpy and thorny, they are
like rivers infested with crocodiles
and swimming in such unchartered
waters is not any easy exercise. Noth-
ing should be taken for granted and
trusting another political player espe-
cially ZANU PF is the last thing to
do.

The greatest lesson from the spiral
model is that in political transitions
such as the one in Zimbabwe, it is
important to remain focused on the
broader democratic goals and never
to go to bed with political players on
the part of civil society.

On the part of political players; in-
sisting on norm-compliance without
compromise should be the game plan
to avoid democratic regression from
the hardliners. The struggle contin-
ues.

By Pedzisai Ruhanya (PhD
Candidate, University of West-
minster, London



UPCOMING
ACTIVITIES:

On the 8" of this month Zim-
babwe’s political principals,
namely president Mugabe,
prime minister (PM) Tsvangi-
rai and deputy prime minister
(DPM) Mutambara, met for
over two hours at State House
to discuss outstanding issues
in the Global Political Agree-
ment (GPA) ahead of a
planned visit to the country
by the Facilitator president
Zuma of South Africa. Fol-
lowing the meeting, PM
Tsvangirai and DPM Mutam-
bara addressed the media to
present outcomes of their
meeting.

They said, as Principals, they
had agreed on the following,
among other things: (1) that
the Police Service Commis-
sion must be regularised so
that it makes recommenda-
tions of potential candidates
to Mugabe (in consultation
with PM Tsvangirai) to re-
place  Augustine  Chihuri
whose term of office expired
on 31 January 2012. The cur-
rent position is that the office
is vacant and Commissioner
Chihuri is serving in an acting
capacity; (2) that the date for
the next election will be de-
termined by a process involv-
ing putting in place the neces-
sary reforms that will ensure a
free and fair election includ-
ing a new constitution; (3)
that the Minister of Media
Information and Publicity,
must immediately reconstitute
the boards of ZBC, Mass Me-
dia Trust and the Broadcast-
ing Authority of Zimbabwe in
line with the agreed formulae;
and (4) that there must be a
land audit to assess ownership
and production levels at all
the farms in the country.
Problems with the agreement
soon came to the fore with
Mugabes’ spokesperson,
George Charamba, gave a
conflicting and contradictory
statement  suggesting that
Mugabe had in fact unilateral-
ly extended Chihuri’s term to
2014. This contradiction re-
veals underlying challenges
with Zimbabwe’s inclusive
government.

At face value, the agreements
made by the political princi-
pals represent significant pro-
gress, however, the major
challenge has been the non-
implementation of issues
agreed to. The GPA, signed in
September 2008, has several
clauses agreed to that have
not been implemented due to
absence of political will, par-
ticularly on the part of presi-
dent Mugabe and Zanu PF
who wield significant politi-
cal power through the parti-
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san and politicized security
forces. This latest round of
agreements between political
principals may fall victim to
non-implementation as secu-
rity chiefs are likely to resist
these proposed measures.

The agreement on the need
for a land audit is not new at
all, it is contained in the GPA
signed but which has not been
implemented on account of
resistance from Zanu PF. The
position taken on the media
reforms and the need to re-
constitute the various boards
and revoke licenses already
issued is welcome but must
be followed through urgently.
In addition to ensuring free
and fair elections, the princi-
pals must place special em-
phasis on mechanisms to pre-
vent violence or intimidation
and to ensure that those who
commit violence and other
human rights abuses are held
accountable. The timing for
the next elections should be
informed by the institution of
critical reforms including
mechanisms to reign in the
security chiefs who interfere
in political and electoral af-
fairs.

On the question of the expiry
of the term of office for the
current Commissioner Gen-
eral of Police, Augustine Chi-
huri, it maybe that president
Mugabe may also be happy to
replace Chihuri with a more
loyal person. One of the top
contenders for the post is dep-
uty Commissioner General
Innocent Matibiri, a nephew

to president Mugabe. It is
therefore critical that focus be
not on individuals, but on
reforming the system to en-
sure that the leadership of the
police force is non-partisan,
independent, professional and
serving the interests of multi-
party democracy. A better
approach would have been to
ask Chihuri to vacate office
and have a deputy act as
Commissioner General until a
substantive replacement is
made. As it is there is no limit
to the period for which Chi-
huri stays as acting Commis-
sioner General.

A significant weakness of the
agreements by principals is
the conspicuous lack of wa-
tertight timeframes for imple-
mentation. The principals
must ensure that their agree-
ments have clear time frames
and undertakings that their
political party structures will
not reverse or resist the im-
plementation of the agree-
ments. There is a real fear that
Zamu PF structures and their
allies may reject these agree-
ments.

The position from Zanu PF
and their allies including the
so-called war veterans is that
elections must be held in
2012 with or without critical
reforms and that the constitu-
tional reform process must be
abandoned in favour of
rushed elections contrary to
the agreement by the princi-
pals. The challenge is for
president Mugabe to reign in
his party and security chiefs
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to submit to agreements
reached at the highest level of
political authority by the prin-
cipals.

The regional bloc — SADC

should closely monitor the
reforms in Zimbabwe as there
is a danger that the hardliners
in Zanu PF and the security
establishment may  turn
against Mugabe for embrac-
ing reforms if this agreement
is a gesture of sincerity on his
part. Zimbabwe is at serious
risk of a violent military take-
over if Mugabe softens with-
out carrying the politically
entrenched securocrats along.
The visible monitoring pres-
ence of SADC in Zimbabwe
will help diffuse tensions and
keep the securocrats in check.
SADC and the AU ought to
be on high alert now.

Dewa Mavhinga, Regional
Coordinator, Crisis in Zimba-

bwe Coalition
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LIMBABWE
PEACE
PROJECT

MASVINGO - THE Governor for Masvin-
go Province has blacklisted 29 local and
international non-governmental organi-
sations (NGOs) operating in the region
accusing themof failing to sign memo-
randa of understanding (MOU) with the

local leadership. The 29 organisations
were read out by resident minister for
Masvingo Province TitusMaluleke at a
meeting that was also attended by the
senior officers from the ZimbabweNa-
tional Army (ZNA), Zimbabwe Republic
Police (ZRP), Zimbabwe Prisons Services
(ZzPS)and NGO leadership from the
province.

National Association of NGOs (NANGO)
executive director Cephas Zinhumwe
who was also present in the meeting
described the meeting as very tense.
“Twenty nine member organisations

including local and international NGOs
have beenblacklisted after they failed
to sign MOUs with the governor’s
office. They were alsodemanding that
the NGOs hand in copies of their trust
deeds and constitutions clearly
statingtheir areas of operation,” said
Zinhumwe.He said organisations had to
move fast and come up with tangible
plans to deal with newthreats.

Last year Governor Maluleko reported-
ly gave NGOs working in the province a
three-dayultimatum to “renew their
memorandum of understanding or risk

being kicked out”.Governor Maluleko
summoned field monitors to a meeting
at his offices in Masvingo wherehe read
the riot act and made it clear that “the
environment has to be cleared” before
nationalelections can be held.

Ends//

This alert was produced and circu-
lated by the Zimbabwe Peace Pro-
ject, P O Box BE 427,

Belvedere, Tel: (04) 747719,

2930180, 2930182 and email:

Zanu PF must stop undue inteference with Constitutional Reform

The bid by Zanu PF to destroy and
derail the constitution making process
has taken a new twist with the politi-
cal party making frantic efforts to
discredit the draft constitution before
its official release. On Friday 10 Feb-
ruary 2012, state-owned paper and
defacto Zanu PF mouth-piece, the
Herald, published what they claim to
be the first draft of the Zimbabwean
constitution.

The publication of the said draft was
followed by articles trashing and dis-
crediting the contents of the draft
with the Zanu PF co- Chairperson of
COPAC, Paul Mangwana stating that
President Mugabe will not sign into
law a constitution which could poten-
tially end his three decade strangle-
hold on power.

Zamu PF, in typical fashion, has la-

beled the draft constitution which
they took part in drafting, ‘a regime-
change document targeted at Robert
Mugabe,’ clearly indicating the bank-
ruptcy of ideas within Zanu PF and
their desperation to deprive Zimba-
bweans their right to author a new
constitution.

Dismissing the said draft constitution
and questioning the political commit-
ment of Zanu PF, the Crisis in Zimba-
bwe Coalition spokesperson, Mr.
Thabani Nyoni said,;

‘We all need to appreciate
that there have been indi-
viduals within the inclu-
sive government delaying
democratic consolidation.
The constitutional draft,
whether official or other-
wise, was leaked to cor-

rode public confidence in
the constitution making
process. This is a build up
to a scenario where the
country reverts back to the
Lancaster House Constitu-
tion giving Zanu PF lever-
age to return to the old
establishment.’

Constitutions are made for posterity
and Zimbabweans have every right to
author a constitution that reflects their
views and aspirations. Zanmu PF
should allow the process to run its
course and stop undue political inter-
ferance. Zimbabweans should be
weary of politicians who want to hi-
jack the constitution making process
for the fear that it will bring with it
reforms that will lead to their defeat
in the forthcoming elections.

By Crisis in Zimbabwe Coalition In-
formation Desk, Harare
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A big thank you to Zambia Civil Society

Crisis in Zimbabwe Coalition wishes to
profoundly thank Zambia civil society
and media leaders for hosting a Zimba-
bwe civil society delegation in Lusaka
last week.

It was a critical advocacy experience-
sharing mission foccussing on how
Zambian civil society groups came
together and coordinated themselves
to set the agenda for a democratic,non
-violent,free and fair election in Zam-
bia that resulted in a peaceful transfer
of power from the Rupia to the Sata
adminstration

Among the scores of organizations we
met were

Zambia Council of Churches and
its affiliates,

Caritas Zambia,
MISA Zambia,
The NGO Coordinating Committee,

Operation Young Vote,

Zambia National Women's Lobby,

Anti-Voter Apathy Project,

AWOMIZ,

WILDAF,

Foundation for Democratic Pro-
cess,

Zambia Social Forum

and

Transparency International Zambia.

Thank you Zambia, and thanks for win-
ning the Afcon soccer cup!

By Dewa Mavhinga

Congratulations

Chipolopolo




Youths have what it takes to democratize Zimbabwe

Last week turned out to be a very
progressive and successful week for
me. Not only was I engaged in pro-
cesses that left me inspired but was
also left in a place where I am confi-
dent that nothing that has a beginning
definitely has an end. To this effect, I
was made to reflect on the im-
portance of the youth in social trans-
formation and in particular in politi-
cal leadership. Young people have
the energy, time and creativity that
can get Zimbabwe to the next level.
They are the leaders of both today
and tomorrow and if they are to leave
a lasting legacy, they have to take
matters into their own hands and
begin to see to it that Zimbabwe is
once again restored as the bread bas-
ket and jewel of Africa. So how can
this happen?

Firstly, it is important for young peo-
ple to realize that this is the infor-
mation era and that if there is going
to be any meaningful transformation,
then the young mind has to be well
informed. Being the “Google genera-
tion”, the work before the youth is
very easy because everything that is
needed is a simple click away. In that
regard, young minds should be kept
activated and creative by gathering as
much fact and information as is pos-
sible so that when they begin to stand
up and speak, the content of their
engagement is worth the light of day.
Moreover, being conversant with new
information technologies is a plus

that could help the youth get activism
to the next level and not to mention
political activism. I will not bore you
with what this did to Libya, Egypt
and other areas. Let us cease the mo-
ment as the Google generation.
Secondly, there is no way that young
people can become agents of change
if they are to wait for space to be giv-
en or created for them! It is high time
that young people demand, “grab” or
even create spaces that will enable
them to creatively engage across ra-
cial, social, political, economic and
intellectual divides so as to create a
greater vision for Zimbabwe. It is
when young minds begin to come
together and decide what sort of fu-
ture they want to see in as far as Zim-
babwe is concerned that action is
generated. No one will hand it to the
youth on a silver platter, it is the
youth who can and must begin mak-
ing the difference, one person at a
time.

Finally, the youth should confidently
stand up and take action on what is
going on in Zimbabwe in the form of
think tanking, activism, participation,
impact and leadership. It is no use
standing by and watching as different
selfish players plunder the nation’s
resources whilst we wait to “grow
up”. Now is the time for you and me
to wake up, smell the coffee and take
a stand on how we want Zimbabwe to
develop. Now is the time for young
minds to do what they know best —

get creative and make change happen.
I get inspiration from Chipolopolo -
that to me was a clear case of focus,
desire to achieve and also hunger for
victory. If they did it, the youth of
Southern African and Zimbabwe in
particular can ensure a total transfor-
mation of this circus defined nation.
It is today, here and now that the
youth of Zimbabwe can get this na-
tion to the next level. Think of what
you think will work form where you
are and start doing it! To the rest of
us, let us give the young people the
necessary support so that they will
leave a lasting legacy of getting Zim-
babwe democratized once again...we

can do this and do it now!

By Grace Chirenje-Nachipo, Crisis

in  Zimbabwe  Coalition vice-

chairperson.

TYPHOID IN HARARE — A HUMAN RIGHTS PERSPECTIVE

Understanding the Right to
Health

The right to health is an entitlement to
the highest attainable standard of mental
and physical health. It encompasses the
right to health care as well as living con-
ditions necessary for good health.

The framework “right to health” is born
out of international legal instruments
such as the International Convention on
Economic, Social and Cultural Rights
(ICESCR) and the African Charter on
Human and People’s Rights (ACHPR).
Zimbabwe is signatory to such treaties.
Zimbabwe is party to those treaties, this
itself placing an obligation on govern-
ment to respect, protect and fulfill such
a right in the lives of the people.

The health and human rights discourse
is one of accountability, keeping a clear
lens on the manner and extent to which
Zimbabweans are able to enjoy the right
to health. Emphasis is made on the mar-
ginalized and disadvantaged populations
who rely mostly on public health and
the authorities to provide conducive
living conditions.

Enter the Typhoid Epidemic

The City of Harare infrastructure, first
designed for 250 000 people, now has a
population of almost twenty times the
original design. The current daily output
for treated water is only 630 mega- li-
tres, about half the requirement for the
city at 1200 megalitres per day. There is
no guarantee that water will come out of
the taps when needed. Sewerage sys-
tems are similarly overloaded. Block-
age, bursts and sewerage spills result in
contamination of water from shallow
wells, a common coping mechanism in
Harare households use to secure access
to water. Refuse collection is erratic
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across the city, with garbage dumps
mushrooming at street corners across
the city. The situation was a time bomb
waiting to explode.

A difficult economic environment al-
lows the informal vendors to move
around the city, with food items carry-
ing the typhoid bacteria out of the
hotspots into the rest of the city.
Typhoid, a bacterial disease, is transmit-
ted by the faecal oral route. Ingestion of
bacteria may take place in food or water
contaminated with faeces of an infected
person. Typhoid is not endemic to Zim-
babwe, but its presence acts as a herald
to neglect or mismatch in improving
public access to social amenities.
Although applause is due for case man-
agement protocols currently on the
ground, the key lessons from the cholera
epidemic of 2009/2010 must be seen in
practice.

Human Rights Concerns

Primary prevention as a key intervention
against water borne disease.

The state and local authorities have an
obligation to provide permanent solu-
tions to address water and sanitation in
urban areas across. The adage of
“inadequate resources” does not absolve
authorities from meeting some core ob-
ligations related to the right to health.
Partners to assist to manage crises are
relatively easy to find. Who will fund
permanent development? Innovation
and tangible incentives must be done to
lure direct private sector investment into
health.

The indivisibility of the right to health
from other human rights

Economic, social and cultural rights are
networked with other human rights.
Equal emphasis, equal financing and
equal profile must be awarded to the

realization of the right to health in Zim-
babwe as to other rights and freedoms

3. Public access to information

Constitutional protection and the justici-
ability of the right to health in Zimba-
bwe. Constitutional entrenchment of the
right to health is a key entry point, to set
a framework for the standards to which
the state and authorities should adhere.

The typhoid epidemic is a wake-up call
that we should urgently push the dis-
course around social determinants of
health to the top of the agenda. The state
and local authorities must prioritize re-
source for permanent solutions to the
issues of urban living. The 2008 cholera
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epidemic should have taught govern-
ment key lessons to prioritize health
issues. How much more should the peo-
ple suffer?

Dr Rutendo Bonde, Chairperson of the

Zimbabwe Association of Doctors for

Human Rights



